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Integration of Health Visiting and
Children’s Centres - Proposals

® The service will be built against the current service specifications

Multi-disciplinary team
® Co-located and co-delivery of aspects of services

Mobile / remote working

Partnership oversight of children and families in the catchment area

The delivery of outputs will be jointiy shared, inciuding the deiivery of
mandated Health Visitor checks

The delivery and tracking of outcomes shared
Linked or shared case management system

Stronger partnership with General Practice and Maternity




Integration of Health Visiting and
Children’s Centres - Questions

® What are the key features we need to consider when integrating
these services?

How can a multi—disciplinary team manage the joint work

programme?
How can outcomes be shared and tracked?

How can the service develop a stronger Working partnership

with General Practice and Maternity?

How can digital technology strengthen the service offer?




Integration of Universal Youth Services and School Nursing.
New Adolescent Services - Proposals

Integration of Universal Youth Services and School Nursing

. The service will be built against the current service specifications

®  Multi-disciplinary team

Co-located and co-delivery of services

Partnership oversight of children and families

The delivery of outputs will be jointly shared, including the delivery of health and wellbeing checks
The delivery and tracking of outcomes shared

Linked or shared case management system

Stronger partnership with Schools and General Practice
Support offer for parents of school-aged children

Includes specialist support to young people known to YOS
Development of new services for adolescent children

In and out of school settings, including Youth hubs
Mixed method approach (face-to-face, digital)

° Focus on 4 key areas: Healthy food & healthy weight / Physical activity / Mental health and wellbeing "/

Risk (drugs and alcohol, exploitation, sexual health, violence)




Integration of Universal Youth Services and School Nursing.
New Adolescent Services - Questions

® What are the key features we need to consider when integrating these
services?

How can a multi—disciplinary team manage the joint work

programme?
How can outcomes be shared and tracked?

How can the service develop a stronger Working partnership with

Schools and General Practice?

How can digital technology strengthen the service offer?




Digital Opportunities, including the School
Passport - Proposals

All children starting secondary school offered a digital ‘passport’
Passport to provide information about health, weﬂbeing and activities in the borough

Conduct questionnaires and anaiyse the data, which will identify interests, needs and

risks

Build a ‘digital relationship” with young people, and profile risk

Incorporate social prescribing and promote services / activities, refer / signpost
Incorporate a Help Button, live chat, messaging

Aligned with Integrated School Nursing and Universal Youth Service, and the new

Adolescent services
Strong partnership with all secondary schools

Utilisation of apps and other digital solutions




Digital Opportunities, including the
School Passport - Questions

What will make young people use the Digital Passport?

What are the key technical challenges and how do we overcome
these?

What are the key information governance challenges and how do we

overcome these?
What information should be recorded in the Passport?
How to keep young people engaged?

How can the system align with RBG databases and relevant providers?




Partnership working and the Prevention
system - Proposals

Live Well Greenwich is our Prevention at Scale system and was launches in 2017

Start Well Greenwich is a commissioning programme to launch and deveiop the
arm of the prevention system that supports chiidren, young peopie and their

families
Aiignment with Live Well Greenwich e.g. additional support for parents

New pathway of services for adolescents — synergies with Social Prescribing

underpinned by new digital platform (Digital Passport)

Our vision is to transform the abiiity of the health, community and care system to
provide support to improve health and wellbeing, and increase the reach and

impact Of PI‘GVCHtiOH approaches

This programme is about innovation, the whole system working together and

getting best value for our investments.




Partnership working and the Prevention
system - Questions

How can our commissioning approach support partnership working across

agencies?

What kind of contractual arrangements can support partnership working?
What digitai solutions can we utilise to support partnership Working?
What are the opportunities for providers to work differentiy to innovate?
How can outcomes be shared and tracked across providers?

Through collaborative working, how could the partnership inform service

development and delivery to adapt to changing or emerging needs?

What are the key information governance chaiienges and how do we overcome
these?




