














Impact Financial Safety Consumer 
Insignificant Neglig ble impact on budgeted turnover 

– less than 5%
No injury to staff 
and / or general 
public

Trivial impact on consumer

Minor Minor impact on budgeted turnover – 
greater than 5% but less than 10%

Minor injury (e.g. 
cuts & bruises) to 
staff and / or 
general public

Minor impact on consumer

Moderate Moderate impact on budgeted turnover 
– greater than 10% but less than 25%

Temporary injury ( 
non-recurring 
medical conditions 
of short duration 
e.g. 6 months or 
less) to staff and / 
or general public

Short term loss of service / 
service disruption

Major Significant impact on budgeted 
turnover – greater than 25% but less 
than 50%

Permanent injury 
(on going physical 
or mental damage) 
to staff and / or 
general public

Significant, medium term loss 
of service

Catastrophic Imminent cash flow problems; 
sustained, severe loss of turnover

Fatality to  staff 
and / or general 
public

Severe, prolonged loss of 
service
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Likelihood 
Rare 

Unlikely 
Possible 

 

Small likelihood but could happ                       
Could occur quite often (greate                           

 
 

Not expected to happen (less th                      



Likely 
Almost certain 

More than an even chance of o                           
The risk is almost certain to occ                           



Economic Regulatory Compliance Reputation Management Time
Negligible  impact on market 
share / growth plans

Trivial impact that is 
internalised

One off and temporary 
reputational damage

Insignificant event where the 
impact can be easily 
absorbed 

Minor impact on market share 
/ deviation from growth plans

Minor impact that is 
internalised

Negative multiple day local 
media coverage resulting in 
short term damage to 
reputation

Minor event where the impact 
can be readily absorbed but 
some management effort is 
required 

Moderate impact on market 
share / deviation from growth 
plans

Moderate breach leading to 
possible reprimand or 
sanctions

Negative one day national 
media coverage resulting in 
short term damage to 
reputation

Event where the impact 
cannot be managed under 
normal operating conditions 
requiring moderate level of 
resource or management 
input 

Significant impact on market 
share / deviation from growth 
plans

Significant breach leading to 
reprimand or sanctions

Negative multiple day national 
media coverage resulting in 
short to medium term damage 
to reputation

Major event where the impact 
requires a high level of 
management effort and 
resources to rectify 

Sustained, severe loss of 
market share / inability to 
undertake any development

Severe breach leading to 
suspension or discontinuance 
of business

Extensive negative national 
media coverage resulting in 
severe damage to reputation

Disaster with potential to lead 
to business collapse (requires 
almost total management 
attention) 
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Impact Rating

    pen (greater than 5% but less than 25%). The risk occurs infrequently and is unl kely to occur within the next 2 years 
    r than 25% but less than 50%. There is an above average chance that the risk will occur at least once in the next 2 years 

Probability Rating
Qualification Criteria

     han 5%).  Event would be a surprise. The risk is conceivable but is only l kely to occur in extreme circumstances 



      ccurring (greater than 50% but less than 90%). The risk could easily occur and is likely to occur at least once within the next 1   
      cur in the current circumstances (greater than 90%). The risk is already occurring or is likely to occur more than once within the    
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Risk Type Risk Owner
Client specific SRO
Environment Major Projects Officer
Procurement Development Manager
Project specific
Construction
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Levelling Up Fund: Round Two 
Avery Hill Winter Garden: Cultural Statement 

We are committed to improving the lives of our residents through cultural activities, experiences, and learning opportunities. Drawing on the winter garden’s history, 
architecture and horticultural legacy will be at the heart of the cultural programme. In addition to building in the thorough interpretation of the site with tours, lectures, 
exhibitions, events, and education sessions, the unique venue will also play host to new cultural experiences for diverse audiences. Delivering high-profile content for the 
programme will assist in promoting the historical and cultural value of Avery Hill Winter Gardens that builds on the existing rich heritage and cultural offer in the borough, 
enhancing the offer in Eltham and raising the profile of the area as a cultural destination.  

Through the regeneration of the Avery Hill Winter Gardens, we will deliver the following outcomes aligned with the council’s corporate plan priorities: 

Priorities met by Cultural Programme 
 

Priority outputs Deliverables 

A healthier Greenwich  
• Work with all of our partners to support those who 

are experiencing mental health issues 

 

• Connecting with our colleagues in Health and Wellbeing to support social prescribing in 
relation to mental health, by providing a menu of activities, such has gardening, arts and crafts, 
and other therapeutic activities connected to the Avery Hill Winter Garden to support those 
experiencing mental health issues. 

 

• Arts and Cultural 
Programme 

A Great Place to Grow Up 
• Encourage young families to stay in the borough 
• Work with education, business and cultural partners, 

to encourage them to provide opportunities for 
entrepreneurship, in science, maths, engineering 
technology and culture 

 

• Honouring the heritage of the winter garden by curating a programme that will complement 
the history of the site, through heritage lectures, tours and interpretation panels and learning 
tools.  

• Creating education programmes for Key Stage 1 and 2 History and Science. Capitalising on 
the uniqueness of the winter gardens to explore environmental issues and 
sustainable/renewable energy.  

• Delivering a Higher Education programme covering conservation, heritage, and horticulture 
• Training and apprenticeship schemes in conservation and horticulture. 
 

• Arts and Cultural 
Programme  

• Heritage talks and lectures 
• Tours 
• Exhibitions 
• Education 

 
 

Economic Prosperity for All 
• Support more people into work 
• Work to ensure all businesses in the Borough pay a 

fair wage and good working conditions 

 

• Employing local people to fulfil requirements such as events and programming, education, 
heritage, gardening, and grounds maintenance.  

• Ensuring that the appointed operator adheres to the council’s fair wage and good working 
conditions standards, and in line with industry standards for arts, culture, and creative 
industries 

• Creating volunteering opportunities that develop skills and provide learning. 
 

• Arts and Cultural 
Programme  

• Private Hire  
• Education Programme 
• Tours 
 
 

A Great Place to Be 
• Work to ensure there is continued community 

cohesion in Greenwich and equality of access for all 

• All commissioned organisations, companies, service providers and operators are required to 
sign up to the council’s Equality and Equity Charter. And through the cultural programme the 
access of all our residents. 

• Arts and Cultural 
Programme  

• Exhibitions Programme 
• Talks & Lectures 
• Tours 



• Encourage more visitors to stay overnight in the 
Borough 

• Protect and promote Greenwich’s historic landmarks 
and buildings 

• Work to improve the Cultural Offer in Greenwich 
showcasing local talent 

 

• The reinvigoration of the Avery Hill Winter Garden will add to the strong cultural landscape 
of the borough, and in future years see the increased number of overnight stays so that 
visitors can experience the breadth of the cultural offer in the borough. 

• Focusing on the heritage of Avery Hill Winter Garden, or the potential for and local 
relevant exhibitions at the Avery Hill Winter Garden. Using historical photos to show the 
winter gardens through time, as well as contemporary exhibitions, which can be curated or 
open for hire through selection criteria and/or panel. 

• Supported by the Friends of Avery Hill Park explore the botanical and building history through 
regularly programmed tours. Open and accessible to all, building in audio/described and 
assisted tours. 

• In-depth talks and lectures on the history and heritage of the Avery Hill Winter Gardens, 
with support of the Friend of Avery Hill and interest heritage groups and societies. 

 

 

A Strong Vibrant and Well-Run Borough 
• Work to deliver greater value for money where 

possible 
• Enhance the Council’s commitment to open and 

transparent decision-making and community 
engagement 

• Use our buying power to enable local companies to 
bid for contracts and offer jobs to local people 

• Operating a sustainable model through charged events and hires, including grants, trusts, and 
foundations 

• The re-opening of the Avery Hill Winter Garden to the public will see the indoor and 
outdoor spaces animated with performances and installations, potentially over a weekend. 

• Designating private use for community hires for private events, as well as corporate event 
hire for conferences, etc. There is also the potential to hire out spaces for photo shoots and 
select filming activities 

• In the Avery Hill Winter Garden indoor and outdoor spaces, through the procurement of an 
operator, will be the delivery of high-profile events from immersive theatre productions and 
light installations, to live music, dance, and film screenings. In addition, there is the potential 
of late-night programming, tapping into the ‘Lates’ brand, using the botanical theme for gin 
making/tasting sessions, plant and/or live drawing classes. 

 

• Arts and Cultural 
Programme  

• Private Hire 

 




