Combating Drugs Outcomes
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RBG Combating Drugs Partnership governance structure

SEPG provides strategic oversight of
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Needs Assessment, Action Plan and
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CDP engages with and provides
information, updates and reports as
required to stakeholder partnerships: SGP,
SAB, SCB, H&WBB, MPS and ICB and
commissions/de-commissions sub-groups

RBG Combating
Drugs Partnership

JCDU: Cross Government
of DHSC, Home Office,
DHLUC, DWE, and
Ministry of Justice —
guidance to and
performance monitoring
of CDPs

Joint Combatting
Drugs Unit

Responsible locally for

Understanding demand
and developing actions to
reduce demand
Increasing referrals

into treatment services
Service design and
improvement

Local service data analysis
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ADHSG: Public Health
commissioning;
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grant funding
steering group;
treatment providers,
licensing
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IE-LYP: Community Safety
Enforcement
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BCU: Neighbourhood
teams, and other tactical
and delivery groups

Responsible tri borough for

* Reducing drug-related
crime

* Reducing drug supply

* Disruption of drugs
markets

* Drug-related crime data

analysis
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